LEADERSHIP AWARD / PAGE 1

You've been given this form by one of our ELEVATE Members as part of their submission for
our Leadership Award. Please complete answers to the following questions, and give back
to the Builder so they can submit it for their Award Entry.

What is your relationship to this Builder Member? (Team member / Architect / Designer /
Consultant / Colleague / Subcontractor)

Have you noticed a change for the better in the way this Builder Member works as a boss /
leader / colleague? If so - how?

Do you have regular meetings or toolbox talks with the Builder Member?

Do you feel your feedback is taken seriously?

Where or in what ways do you see leadership demonstrated by this Builder Member?
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How does this member’s building business differ from others you have worked with or
worked for?

Question for consultants / designers / architects ... (PAC Process specific question if going
to people outside of your immediate team). How do you see this builder member
collaborating, taking on board feedback, learning and improving?
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